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General Ledger Migration Optimizer (GLMO)

Qs&s IP
General Ledger Migra’[ion Optimizer (GLMO) QSands - General Ledger Migration Optimizer (GLMO)
allows organizations to accelerate & @[+ ] &= =] 6] 6
jumpstart their SAP General Ledger (New Genersl Ledger Migration Optinizer (5LHO) Toolkit
G/L) Initiatives —& Project Initiation

8 Knowledge Center
—@E Project Documents
[ | GLMO — Features 1 fnalysis Templates
—E Step-by-step Guides
. —F Custom Ohjects

* Implementation Accelerators
—GE Project Preparation
—= Blueprint

* Project Management documents

—CE Cross-Application

-bv- i —a Hew GL
» Step by step Guides —@ Service ¥alidations (5)
. . . —&E Profit Centers
 Analysis & Diagnostics Tools [ Lonetstency yavidations
—@ Special Purpose Ledger (SPL)

* Pre-defined Configurations
—El Realization

« Sample Programs & BAdIs G Company code settings
.. —E Fiscal ygar‘ Parameters
* Productivity Improvement Frameworks @ Controlling ares

8 Document Splitting

 Solution Design documents 08 DI Managed Accounts Analysis

—& Check Documents

d SimUIationS - "Wha.t'if" AnaIySiS &= MWigration Preparation

 System Landscape Optimization (SLO) type toolkit [ ooeument toager
8 Data Wolume

« Early Watch Checks 00 Reset Control

—E Migration BRdIs
08 Accounts Controls

e Customization Validations @ Test ¥alidations (TV)
—F Mew G/L Table Indices
° ConSiStency CheCkS 8 Cutover & Migration

—@ Post Migration & Go-1ive
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GLMO - Benefits
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GLMO offers significant time & cost savings Q@SandsS - General Ledger Migration Optimizer (GLMO)
and supports safe and smooth New G/L S10Ee SR L

|mp|ementati0n, MigratiOH & IFRS General Ledger Migration Optimizer (BLMD) Toolkit
ChangeOver. —&E Project Initiation

M Project Preparation
—E Blueprint

B GLMO — Benefits @ Realization

Migratiaon Preparatiaon

« Significant cost savings - more than 25% savings —@ Chart OF Accounts

=8 Document Header

- Accelerated Implementations B2 e
] . 0 Migration BAdIs
« Phased methodology with step-by-step guidance @ Accounts Controls

=8 Test Yalidations _(T'u')
« Minimal system downtime o New BrL Table dndices

&= Cutover & Migration

* Minimal production system data copy requirements | o bocument splitting

» Best practices guidance and safe transition sccounts Ttemcategories @00
. . Document Types Txn Yariants % @0
« Automated tools for verification of system .
. —E Transports
C0n3|Stency —ca Custom Objects
—CH r-h_aw EHI__ Tables - Indices
e Automated and Simulated testing [ Migration Open Ttems
. . . . . Customer items - Successtul COd
« Diagnostics identify the trouble-spots in advance Customer itens - Messages @00
Customer items - Invalid docs T
° H Yendar items - SuccessTul o
Reduced resource requirements T T - Feerapes a0
. Yendor items - Invalid docs QD
 Team can focus on critical areas —6L items - Successful ooa
——=GL items - Messages @0
—GL items - Invalid docs ¥

« Little project effort needed- extensive object libraries

—E Migration current year docs
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GLMO - Typical Savings

Sample
GLMO offers significant time/cost savings improving productivity
Area Hrs Saved Area Hrs Saved
Low | High Low |High
Project Deliverables 400 680 Migration 320 440
Project Plan, Cutover plan, other 100 140 Simulated testing 120 160
Project management Plans Migration update programs 80 120
Knowledge Center 100 200 Audit Validation reports 120 160
White papers, step-by-step guides 60 80 . . .
Pap POYSTER 9 Service Validations 80 120
Analysis templates 60 140 —
SV & TV Validations 80 120
Blueprint & Design Documents 80 120 -
Basis 320 480
Analysis & Diagnostics 320 400
y g Clients copy savings 240 360
Currencies, FICO settings, Open 160 200 Database — tables, indices 80 120
Items, Trend Analysis
Diagnostics and troubleshooting 160 200 Technical Development 320 440
.. Migration BAdIs 80 120
Overall Productivity 160 | 240 g
Productivity Improvement 160 240 Technical objects 120 160
Comparative reports 120 160
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GLMO Accelerators

Qsé&s Ip
GLMO helps throughout the project life-cycle
Project Project Blueprint Realization Migration Cutover & Post go-live
Initiation Preparation Preparation Migration & Support
EKnowledge ESystem BSAP General | EParticipating ESimulations ECustomer ECustom
Center Information Ledger (New company codes Open Items objects with
G/L) analysis Analysis m“What-if” analysis Classic tables
ESample ETechnical analysis
Documents settings EGlobal ECurrencies HVendor Open | MComparative
parameters Activation EChart of Items analysis analysis
mProject EClient-level accounts
management settings ECustomization | MSimulated consistency BGL Open EUser
documents analysis testing items analysis parameters
BCross- EData volume
HAnalysis application EConsistency ESegments & analysis ECurrent year EOpen
templates validations Profit centers documents sessions
HApplications in EAccount analysis
M Step-by-step use ECompany EMigration controls EAccount
Guides codes analysis | BAdIs ETransports change
EFinancials ETransaction analysis documents
ECommonly footprint EFinancials ECheck variants checks
required custom analysis documents ETechnical
programs & EMigration objects analysis
BAdIs EDocument BAdIs
splitting

For Internal Use by Customer Only
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General Ledger Migration Optimizer (GLMO)

Collection of accelerators significantly jumpstarts the Implementation

QS&S IP

QSandS - General Ledger Migration Optimizer (GLMO)
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General Ledger Migration Optimizer (GLMOY} Toolkit

B GLMO - options

Execute the Activity task
Execute in background
Review analysis details
Review action items
Additional action item
Analysis task details
Change the analysis status

Analysis task documentation

For Internal Use by Customer Only

GLMO - options

Attach files

Remarks and notes

Refresh the analysis

Delete the analysis log

Version features comparison
Personal labels

Legends

Expand / Collapse / Find / Help
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General Ledger Migration Optimizer (GLMO)

QSands - General Ledger Migration Optimizer {GLMQ‘
B [ 1 ] = o e

General Ledger Migration Optimizer (GLMO) Toolkit

B Project Initiation
& Project Preparation
—E Blueprint

&= Realizatiaon

Analysis information
and Action items

—E Company code settinogs

QS&S IP

Company code data Cog
Non-Productive Company Codes O Tahle TT/001/00306100030
Company codes 00 Ledger @O
Company codes Other Ledgers [aen) DATE TIME TEXT
Company codes Inactive cCa

plde4/2010 | 12:28:39 | Job started
g1/eds2010 12:28:47 Company codes have data in 00 Ledger.

Cross-company code settings

L o

0 Fiscal year Parameters A1te4:2018 12:28:47 These Company codes are not marked as Productive.
08 Controlling area = [1/e4:2010 12:28:47 Uze transaction code 0BYE to set Productive indicstor.
—CGa Currencies @ie4r201e | 12:28:48 | Job finished
= Document Splitting |
Simulations - DocTypes (e e f'
Simulations - DTypes CCodes Co@
Simulations - DocTypes & Docs co@ f
Simulations - Documents @co
———5Spliting Characteristics com o
—=&pliting fields and Tahles (e e ,r"
Lctive Scenarios [@an] -
G 0 Managed Accounts Analysis Ty AnaIyS|S detalls
—H Check Documents z

&= Migration Freparation

A Chart Of Booounts Table NEWGL_E7Z_INITIAL 1000 /003 / 0030010 ¢ 00300100030
2 Document Header Client Ledger Company Code Conpany Mame City Productive Fi.Y¥ear Yariant Fiscal Year Business Area ISACT
& Data Volume
& Reset Control 300 2L fe]elcl] IDES AG NEW GL | Frankfurt K4 ] X
[ Mgration BAdls G0 | o | 2000 10£5 Uk London— I x ki o | 1000 "
I andan
E2 .ﬂ.ccnunts_cun’_cm]s 300 08 3000 IDES US ING New ‘York K4 0 b3
T Test ¥alidatians (TW) 800 08 4008 IDES Atlanta ke o | 7608 X
—@ New G/L Tahle Indices feTele] [e 2560 Sustralia Sydney K4 2] X
200 08 KA1 K&01 US INC Bolingbrook K4 0 ¥
; ; 800 o8 ZDAL Dallas POC Plana K4 1] ¥
8 Cutover & Migration : -
| i -nm.\_\tdmﬂ’»ufj-\ o v--"‘-\.-**.__\“.,.\..x.,‘“"-tl.‘ ppa— 300 08 ZLF LichtFabriek Emmen K4 ] X
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General Ledger Migration Optimizer (GLMO)
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Project Initiation Accelerators kasands - General Ledger Migration Optimizer (GLMO)

@[+ = = 5 3] B

General Ledger Migration Optimizer (GLMO) Toolkit

= Project Initiation
B Knowledge Center L& Knowledge Certer

Mew G/L Executive Overwview
Mew G/L Owverwiew

MWew G/L Document Splitting
Mew G/L Parallel Accounting
Wew G/L Migration

Mew G/L Mew Functions

MWew G/L FAOs

Migration Questionnaires
05ands Technical Articles
Mew G/L SAP (055) Notes

B Sample Documents

B Analysis templates

B Step-by-step Guides

—E Project Documents

B Custom Developments
——Blueprint Document

Design Document

Sample Scope Document

Sample Project Plan

Sample Cutowver Plan

Sample Serwice Yalidations 5W

Sample Test WYalidations TV

Sample Scripts

B and more

0 Lnalysis Templates
—E Step-hy-step Guides
—= Custom Ohjects

BAdI - Deriwve Segments
Migration BAdI - Open Items
Migration BAdI - Documents
Migration BAdI - Carry-forward
Comparative Account Balances
Comparative Financials

Update FAGL Process BTY
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General Ledger Migration Optimizer (GLMO)

Migration Accelerators

B Migration preparation

B Simulate Migration

B Simulated testing

B Simulate Splitting on documents

B and more

For Internal Use by Customer Only
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QSands - General Ledger Migration Optimizer (GLMO)
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General Ledger Migration Optimizer (GLMO) Toolkit

—CH
=
—CH
=
—=

Froject Initiatiaon
Project Preparation
Blueprint

Realization

Higration Preparation

—=C8 Chart Of Accounts
0 Document Header

—m@ Data Yolume

0 Reset Contraol

—E8 Migration BAdIs

@ fccounts Controls
—E Test Validations (T%)
—@ hNew G/L Tabhle Indices

—E Cutover & Migration

—E Document Splitting

Accounts [temcategories

Document Types Txn Yariants

0 Transports

8 Custom Objects

—=C8 New G/L Tables - Indices
—E= Migration Open Items

Customer items - Successftul
Customer items - Messages
Customer items - Invalid docs
Wendor items - SuccessTul
Wendor items - Messages
Wendor items - Invalid docs
—GL items - Successtul

——GL items - Messages
—6GL items - Invalid docs

—@ Migration current year docs

—@ Fost Migration & Go-liwe
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Thank You.

Please feel free to contact us for more information or clarifications.

J

g;::ﬁﬁ Mitresh Kundalia
‘ Director - SAP Practice
" Software

(408) 242-7588
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